
LEC/Public Sector 
Working Groups

A brainstorm summary

Allison Grappone, facilitator and author



Where are municipalities and 
energy committees now?

Observations:
Variety in project quantity and quality

Stages of maturity

Stages of knowledge

Size variance

Best Practices:
Experience

Leadership

Time commitment

Baseline research



What are the desired outcomes from work in 
renewable energy and energy efficiency?

Process:
Tactical Goals

Energy-specific budget

Consensus building

Outreach and education

Outcomes:
Cost tracking and reduction

Absolute reduction in ghg emissions

Energy security

Building of social capital in communities



What are the gaps in resources?

Resources:
Time
Skills/Education
Tools
Communication
Funding
Policy/Politics
Models
Incentive/Penalty
Systemic issues



What are the barriers for municipalities to 
achieve efficiency and renewable goals?

Resources:
Time

Tools/Data
Skills

Education
Coaching

Communication:
Visibility

Coordination

Funding/Capital:
Availability
Know-how

Tools

Policy

Models

Incentive/
Penalty

Current 
System

Social

Leadership



What is the role of energy committees to address 
the gaps or enhance work toward their goals?

How does the working group lead?  What is the 
WG's role?



What are existing/upcoming resources to address 
barriers to achieving goals

Programs
Organizations/Groups
Tools
Public Financing
Private Financing
Events/Marketing/Outreach
Natural Resources
Plans
Policy/Politics
Human Capital/Experience
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