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Organization Name: New Hampshire Community Loan Fund 
Program Title: Building Deep Efficiency into NH's Manufactured Housing 
Program Contact: Scott Denoncourt, Compliance & Reporting Manager 
Reporting Period 10/01/2012 through 12/31/2012 
 
1) Summary of work completed during this reporting period.    

a) Provide a summary of activities relevant to this grant using Exhibit A of your contract as an outline. 
Include summaries of work completed by all project partners. 

 
Despite the cash flow problems described below, the various Community Action Agencies made substantial progress 
during the quarter, completing a total of 72 homes in 13 resident-owned communities.  By the end of December, the 
project had completed 248 homes statewide. 
 
Southern New Hampshire Services completed 16 homes in Exeter and 3 homes in Souhegean; Belknap-Merrimack County 
Community Action completed 10 homes in Old Lake Shore, 1 home in Lakes Region Coop, 3 homes in Olde Town Coop, 2 
homes in Family Estates Coop and 1 home in 107 Fisherville Road Coop;  Tri-County Community Action completed 4 
homes in Dean Brook, 8 homes in Brook View Coop and 9 homes in Ossipee Mountain Estates; and Southwestern 
Community Action completed 8 homes in Oak Hill Coop, 5 homes in South Parrish Coop and 2 homes in Pine Grove Coop. 
 
  

b) List quantitative actions in table format below (see directions for more details) 
 

Table 1: Activity Summary  
Activity 2011 Q1* 2011 Q2 2011 Q3 2011 Q4 2012 Q1 2012 Q2 2012 Q3 2012 Q4 
1.  Number 
of 
households 
signed up 
for 
weatherizati
on this 
quarter. 
 
2.  Number 
of projects 
completed 
this quarter. 
 
 

1.  0 
 
 
 
 
 
 
 
 
2.  0 
 
 
 
 

1.  40 
 
 
 
 
 
 
 
 
2.  11 
 

1.  25 
 
 
 
 
 
 
 
 
2.  29 
 

1.  12 
 
 
 
 
 
 
 
 
2.  13 
 

1.  11 
 
 
 
 
 
 
 
 
2.  11 
 

1. 33 
 
 
 
 
 
 
 
 
2. 38 

1. 72 
 
 
 
 
 
 
 
 
2. 72 
 

1. 72 
 
 
 
 
 
 
 
 

2. 72 

* Please break out activities for the month of December, 2010. 
 

2) List projected annual energy savings by fuel type for all completed energy efficiency projects during this 
reporting period (see Reporting Instructions for more details.) 

Table 2: Projected Energy Savings Summary  
Fuel 2011 

Q1* 
2011 
Q2 

2011 
Q3 

2011 
Q4 

2012 
Q1 

2012 
Q2 

2012 
Q3 

2012 
Q4 

Oil (Gallons) 0 1,953 4,348 2,850 1,735 2,503 11,724 11,625 
Electric (kWh) 0 33,832 37,611 6,662 22,233 37,756 104,714 101,072 
Natural Gas 
(Therms) 

0 376 0 0 0 0 0 0 

Propane 
(Gallons) 

0 0 
 

318 1,121 137 1,157 2,272 4769 

  * Please break out anticipated annual energy savings for the month of December, 2010. 



 
 
 
 
 
 
3) Please list total hours worked on the project as required by your contract.   

 
Table 3: Labor Hour Reporting  

2011 Q1* 2011 Q2 2011 Q3 2011 Q4 2012 Q1 2012 Q2 2012 Q3 2012 Q4 
39 (DOE) 
117 (RGGI) 

499.5 (DOE) 
1505.5 
(RGGI) 

2049.5 (DOE)  
1513.5 
(RGGI) 196 
(CORE) 

534 (DOE) 
1069.5 (RGGI) 
0 (CORE) 

263 (DOE) 
438.75 
(RGGI) 
188 (CORE) 

693 (DOE) 
1368 (RGGI) 
742 (CORE) 

1394 (DOE) 
5257 (RGGI) 
1576 (CORE) 

1246(DOE) 
10630 (RGGI) 
3738 (CORE) 

* Please break out total labor hours for the month of December, 2010.   
 

4) Explain any obstacles encountered or any milestones not reached.  Note any problems or delays. If you 
have a deviation from the plan, contact the PUC before proceeding and document approved 
action.   

 
• The participating Community Action Agencies experienced extreme cash-flow problems with the program in the 

quarter while the Public Utilities Commission held up reimbursements for work completed while it hired an 
independent auditor and then conducted audits of the billing procedures at the CAPs and the Community Loan 
Fund.  Bills from May and June were finally paid in November, and bills from July and August were paid in 
December and bills from September through November were finally paid in January.  The review process 
revealed no substantive problems in the billing process but did force CAPs to curtail their work on the project in 
November and December just as they should have been accelerating to complete jobs before the coldest months 
of the year. 

 
• The trustee appointed to work out Tri-County Community Action Program’s financial and management 

challenges laid off several members of the agency’s weatherization team.   
 

5) Summarize work to be completed next quarter.      
 

Production will continue throughout the quarter as long as weather permits.  Monthly production will be lower 
than in the fall, of course.  

 
6) If applicable, in a section labeled Beyond the Contract (or some other well defined title), please report other 

activities, partnerships, funding or other synergies that have occurred as a result of this funding. 
 

On January 9, Rick Minard and Rob Bowers described the project’s accomplishments through December to the NH 
House Committee on Science, Technology and Energy.  The committee chair had requested the presentation as 
part of the committee’s orientation to energy policy.  Minard and Bowers stressed the importance of grants in 
financing weatherization work in low-income households.   
  

 
7) If applicable, please include brochures, workshop announcements, or other materials developed to 

promote your grant activities.  Attachments (and other documentation) are appreciated.   
 

A copy of Minard’s written testimony to the House Science, Technology, and Energy Committee is attached.  
 

8) Complete the Invoicing form which includes your Budget vs. Actual Expenditures. (Save this worksheet for 
future reporting as we will want to see your quarterly expenditures as the project continues.) You are 
required to submit budget vs. actual with each invoice. 


