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Re: DT 07-011, Verizon New England, et al
Transfer of Assets to FairPoint Communications, Inc.
FairPoint’s Cutover Readiness

To the Parties:

At the hearing held on November 25, 2008, several parties requested the
Commission require FairPoint to complete certain work prior to cutover, which is now
scheduled to occur on or about January 30, 2009. In addition, FairPoint committed to
certain assurances to help insure a smooth cutover in January. Accordingly, the
Commission has determined that FairPoint must do the following:

1. Continue payment for the independent third-party monitor, Liberty Consulting
(Liberty), until FairPoint returns to business as usual following cutover. FairPoint
will be required, at a minimum, to provide weekly updates to Liberty regarding
testing, business process documentation, training and planning for cutover.

2. Work with Commission Staff and the OCA to insure an adequate written
communication plan, including customer communication material, outlining how
it will inform the public about potential delays in ordering service resulting from
the cutover period. FairPoint shall file its completed written communication plan
no later than December 15, 2008.

3. Meet with Commission Staff to review billing differences between the Verizon
and FairPoint bills, no later than December 19, 2008.

4. Work with Commission Staff~, to assure by December 19, 2008, that the
provisioning intervals for both retail and wholesale service do not exceed a
reasonable level after cutover as a result of backlogs or staffing.

5. Resolve all open issues and generate complete and accurate Daily Usage Feed
(DUF) files by December 31, 2008. Tn the event FairPoint does not resolve this
issue, FairPoint shall be required to compensate wholesale carriers for lost
revenue resulting from inaccurate or missing data after cutover.



December 9, 2008
Page two

6. Develop and test a long-term automated hot cut process within 60 days from
returning to standard provisioning intervals after cutover.

7. Resolve additional wholesale user interface defects, both EDI and GUI, identified
by CLECs after cutover, within 5 business days.

8. Extend training intervals for CLECs to insure adequate training prior to cutover.

Sincerely,

Debra A. Howland
Executive Director
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LEBANON NH 03766
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SEGTEL INC
P0 BOX 610
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SHIRLEY J LINN
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NEW HAMPSHIRE ELECTRIC COOPER
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PATRICK MCHUGH
DEVINE MILLIMET & BRANCH PA
111 AMHERST ST
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PAUL J PHILLIPS
PRIMMER PIPER EGGLESTON & CRAM
421 SUMMER ST
P0 BOX 159
ST JOHNSBURY VT 058 19-0159

CHARLES KING
LIBERTY CONSULTING GROUP
65 MAIN ST
P0 BOX 237
QUENTIN PA 17083-0237

CAROL MILLER
NEW HAMPSHIRE INTERNET SERVICE
P0 BOX 8008
NASHUA NH 03060

CHRISTOPHER J POLLART
RUBIN AND RUDMAN LLP
50 ROWES WHARF
BOSTON MA 02110

SARAH KNOWLTON
MCLANE GRAF RAULERSON & MIDD
P0 BOX 459
PORTSMOUTH NH 03802-0459

KATHERINE B MILLER
DONAHUE TUCKER & CIANDELLA PL
225 WATER STREET
P0 BOX 630
EXETER NH 03833-0630

KAREN M POTKUL
XO COMMUNICATIONS SERVICES INC
1601 TRAPELO RD STE 397
WALTHAM MA 02451

WALTER E LEACH JR
FAIRPOINT COMMUNICATIONS INC
521 E MOREHEAD ST STE 250
CHARLOTTE NC 28202

ALEXANDER W MOORE
VERIZON COMMUNICATIONS INC
185 FRANKLIN ST 13TH FLR
BOSTON MA 02110-1585
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AUDREY J PRIOR
FAIRPOINT COMMUNICATIONS INC
155 GANNETT DR
SOUTH PORTLAND ME 04106

SUSAN ROCKEFELLER
CURTIS THAXTER STEVENS BRODER ~
ONE CANAL PLAZA
PORTLAND ME 04112-7320

MARTIN C ROTHFELDER
ROTHFELDER STERN LLC
625 CENTRAL AVE
WESTFIELD NJ 07090

SCOTT J RUBIN
333 OAK LANE
BLOOMSBURG PA 17815

ARPIAR G SAUNDERS JR
SHAHEEN & GORDON PA
P0 BOX 2703
CONCORD NH 03302-2703

SCOTT SAWYER
38 THIRD ST
BARRINGTON RI 02806

ALAN M SHOER
ADLER POLLOCK & SHEEHAN PC
ONE CITIZENS PLAZA 8TH FLR
PROVIDENCE RI 02903-1345

GREGG STRUMBERGER
LEVEL 3 COMMUNICATIONS LLC
1025 ELDORADO BLVD
BROOMFIELD CO 80021

BRIAN SUSNOCK
THE DESTEK GROUP INC
25 TECHNOLOGY WAY #4
NASHUA NH 03050-3245

BEN THAYER
BAYRING COMMUNICATIONS
359 CORPORATE DR
PORTSMOUTH NH 0380 1-2888

KELLY TOROSIAN
IBEWNH
46 THIRD ST
MANCHESTER NH 03102-4596

ROJEAN TULK
FAIRPOINT COMMUNICATIONS INC
155 GANNETT DR
SOUTH PORTLAND ME 04 106-6942

ROBIN E TUTTLE
FAIRPOINT COMMUNICATIONS INC
521 E MOREHEAD ST STE 250
CHARLOTTE NC 28202

RANDY VICKROY
LIBERTY CONSULTING GROUP
65 MAIN ST
P0 BOX 237
QUENTIN PA 17083-0237

DARREN R WINSLOW
UNION COMMUNICATIONS
13 CENTRAL ST
P0 BOX 577
FARMINGTON NH 03901

SUZANNE WOODLAND
CITY OF PORTSMOUTH
1 JUNKINS AVENUE
PORTSMOUTH NH 03801
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DIRECTLY WITH THE FOLLOWING STAFF

RATHER THAN WITH THE EXECUTIVE DIRECTOR

LIBRARIAN BULK MATERIALS:
NHPUC
21 SOUTH FRUIT ST, SUITE 10 Upon request, Staff may waive receipt of some of its multiple
CONCORD NH 03301-2429 copies of bulk materials filed as data responses. Staff cannot

waive other parties’ right to receive bulk materials.

KATE BAILEY
NHPUC
21 SOUTH FRUIT ST, SUITE 10
CONCORD NH 03301-2429

PRADIP CHATTOPADHYAY
NHPUC
21 SOUTH FRUIT ST, SUITE 10
CONCORD NH 0330 1-2429

LYNN FABRIZIO
NHPUC
21 SOUTH FRUIT ST, SUITE 10
CONCORD NH 03301-2429

JOSIE GAGE
NHPUC
21 SOUTH FRUIT ST, SUITE 10
CONCORD NH 0330 1-2429

DAVID GOYETTE
NHPUC
21 SOUTH FRUIT ST, SUITE 10
CONCORD NH 0330 1-2429

JODY O’MARRA
NHPUC
21 SOUTH FRUIT ST, SUITE 10
CONCORD NH 03301-2429
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21 SOUTH FRUIT ST, SUITE 10
CONCORD NH 03301-2429

AMANDA NOONAN
CONSUMER AFFAIRS DIRECTOR
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21 SOUTH FRUIT ST, SUITE 10
CONCORD NH 03301-2429
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