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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Brian R. Frost
Digitally signed by Brian R. 
Frost 
Date: 2021.03.08 10:35:04 
-05'00'

Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2021.03.08 13:20:28 -05'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project. 
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 

Docket No. DG 20-105 
Attachment 2 

Page 10 of 502

082



  

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  Yes, dependent on individual purchase
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable?

What is the year of original installation of the plant being removed
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No
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Mandated Safety

Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.04.15 
11:55:26 -04'00'
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Provide brief explanation on basis of the requested amount (i.e. revised contract amount, 
estimate based on revised engineering design, etc
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Andrew Bernier Digitally signed by Andrew Bernier 
Date: 2020.08.04 09:31:27 -04'00'

Charles Rodrigues
Digitally signed by Charles 
Rodrigues 
Date: 2020.08.12 20:56:44 -04'00'
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GUIDANCE: If yes, please detail the specific assets that will be removed: 
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable? NO

What is the year of original installation of the plant being removed
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Mandated Safety

Norman 
Gallagher

Digitally signed by Norman 
Gallagher 
Date: 2020.04.27 11:56:39 
-04'00'
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Provide brief explanation on basis of the requested amount (i.e. revised contract amount, 
estimate based on revised engineering design, etc
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Norman 
Gallagher

Digitally signed by Norman 
Gallagher 
Date: 2020.04.27 12:00:48 -04'00'
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Project Close Out Report    

Requesting Region or 
Group:

Liberty Utilities- NH-
Gas Operations

Date of Closeout  
(MM/DD/YY):

15 December 2020

Project Name: Tilton Control panel replacement 8840-1933 

Requesting Region: Sponsor (Name): Richard Macdonald 

Project Champion: Norm Gallagher Project ID

Project Status X In Service X Complete X Closed

Project Start Date: Project Completion 
Date:

15DEC20

Requested Capital ($) $0 Expenditure Included in 
Approved Budget?

X Yes
No

Section 1. Approval

Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein.

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101)

Approver Name Title Signature Date

David Sandrelli Project Lead

Project Sponsor

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section.

Item Question Response

2.1 Do you agree that the product and/or service is ready to be deployed? Yes X No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes X No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes X No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes X No 

3/17/21
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Project Close Out Report    

Item Question Response

2.5 Do you agree the project should be closed? If no, please explain: Yes X No 

Scale of 1 thru 5; 5 = highest

Rate your level of satisfaction with regards to the project outcomes listed below

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 4/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section.

Item Question Response

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes X No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes X No 

3.4 Identify the storage location for the following project documents items:

Item Document Location (e.g., Google Docs, Webspace) Format

3.4a Business Case W:\Control\Production\Projects\2020
Business Cases-CAPEX

X Electronic
Manual

3.4b If available, the Final Project Schedule Electronic
Manual

3.4c Budget Documentation and Invoices \\utilities.local\users\nh\dsandrelli\Docume
nts\Purchasing\Accurate Inst. Services

X Electronic
Manual

3.4d Status Reports Electronic
Manual

3.4e Risks and Issues Log Electronic
Manual

3.4f Final deliverable Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii

Project Manager to list resources specified in the Project Plan and used by the project. 

Docket No. DG 20-105 
Attachment 2 

Page 25 of 502

097



Project Close Out Report    

Name Role Type 
(e.g., Contractor, 
Employee)

Accurate Instruments Design and install system Contractor

Section 5. Project Lessons Learned

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future.

Problem Statement Problem Description References Recommendation

None

Section 7. Open Issues

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections.

Issue Planned Resolution

None

Section 8. Project Cost Summary

Project Manager and Functional Lead to provide details for the following tables.

Cost Category 1- Budget 2- Actual 3 = 1 -2 Variance
Cost of Design & 
Engineering ($)
Cost of Materials ($)
Cost of Construction ($)
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Project Close Out Report    

External Costs ($)
Internal Costs ($)
Other ($)
AFUDC ($)
Total Project Costs ($) $0      $ 124,956 ($124,956)

Reasons for Variance Impact

Change order #1
$60,000

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.

Registry of All Job Codes  (Regional, Corporate, 
LABs)

401933-364301 PLC Replacement
x Spare Parts for PLC
x Wonderware CPU 2 and license
x PLC HMI Programing
x Build Manual Control panel
x Discovery and Documentation

401933-364301 Manual Control Panel  AIS
401933-364301 Installation & Commissioning AIS

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable?

What is the year of original installation of the plant being removed
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Mandated Safety
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Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.03.23 
13:36:07 -04'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2020.03.23 
17:29:17 -04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 
10:30:10 -04'00'

Susan Fleck
Digitally signed by 
Susan Fleck 
Date: 2020.04.09 
09:03:55 -04'00'
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Provide brief explanation on basis of the requested amount (i.e. revised contract 
amount, estimate based on revised engineering design, etc
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Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2020.07.28 08:32:00 -04'00'

Charles Rodrigues
Digitally signed by Charles 
Rodrigues 
Date: 2020.07.28 13:02:40 -04'00'

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2020.07.31 09:37:27 -04'00'
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Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2021.02.04 
08:41:36 -05'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2021.02.04 08:55:22 
-05'00'

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2021.02.04 16:40:17 -05'00'
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Provide brief explanation on basis of the requested amount (i.e. revised contract amount, 
estimate based on revised engineering design, etc
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Richard MacDonald Digitally signed by Richard MacDonald 
Date: 2021.01.11 14:59:41 -05'00'

Brian R. Frost Digitally signed by Brian R. Frost 
Date: 2021.01.11 15:02:04 -05'00'
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–

Relocation of Engineering from Londonderry to Manchester

Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section.

DDorn Digitally signed by DDorn 
DN: cn=DDorn, o, ou, 
email=douglas.dorn@libertyutilities.com, c=US 
Date: 2020.03.18 15:25:33 -04'00'

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2020.03.26 07:50:58 -04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section.

Project Manager to list resources specified in the Project Plan and used by the project. 
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 
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Project Manager and Functional Lead to provide details for the following tables. 

73,737

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  NA 
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable?

What is the year of original installation of the plant being removed
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Mandated Safety

Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2020.03.26 11:40:41 -04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.04.09 10:53:35 
-04'00'
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Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.10 09:06:26 
-04'00'
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CChange Order Form      

LUCo Change Order Form  
Page 1 

Rev. 00 

In adequate Funding to support activity level of this Mandated Program

8840-2002 Meter Protection Program

8840-2002 10/20/2020

8840-2002 2020 Change order

Richard MacDonald 1/1/2020

Robert Mostone 12/31/2020

Robert Mostone In Scope  Out of Scope

Yes No

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor 
Materials 
Equipment 
Contractor/Subcontractor 
Burdens/Overheads 
AFUDC 
Total Project Cost $300,000 $130,000 $430,000 

Meter Protection required at customer locations where meters are susceptible to vehicular 
traffic or equipment damage. These location are determined during required service line 
inspections. We also received notification from the PUC to review all drive-through that have 
meter sets in the vicinity of the drive-through area shall have meter protection. 

(As a result of the Change Order, where applicable, List the Impacts to schedule)
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CChange Order Form      
 

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

    

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment 
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc. 

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

                                                           

Manager / Staff 
(requisitioner/buyer):

Up to $25,000

Senior Manager: : Up to $50,000

Senior Director/Director: Up to $250,000 Robert Mostone

Director Gas

10/20/2020

State President / Senior 
VP / VP:

Up to $500,000

Regional President: Up to 
$3,000,000

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000
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CChange Order Form      

LUCo Change Order Form  
Page 1 

Rev. 00 

Under in other EnergyNorth capital target allowed for additional spend. 

8840-2002 Meter Protection Program

8840-2002 1/28/2021

8840-2002 2020 Change order #2

Richard MacDonald 1/1/2020

Robert Mostone 12/31/2020

In Scope  Out of Scope

Yes No 8840-2014 K Meter 
Replacement Program & 
8840-2020 SCADA 
improvements

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor 
Materials 
Equipment 
Contractor/Subcontractor 
Burdens/Overheads 
AFUDC 
Total Project Cost $300,000 $130,000 $217,380 $647,380 

Meter projection required at customer locations where meters are susceptible to vehicular 
traffic or equipment damage. These location are determined during required service line 
inspections. We also received notification form the PUC to review all drive-through that have 
meter sets in vicinity of the drive through area shall have meter projection. This requirement 
along with other project under runs allowed additional project spend. 

Click here to enter text. 

(As a result of the Change Order, where applicable, List the Impacts to schedule)
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CChange Order Form      
 

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

    

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment 
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc. 

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

                                                           

Manager / Staff 
(requisitioner/buyer):

Up to $25,000

Senior Manager: : Up to $50,000

Senior Director/Director: Up to $250,000 Robert Mostone

Director Gas

State President / Senior 
VP / VP:

Up to $500,000 Richard 
MacDonald

VP Operations

Regional President: Up to 
$3,000,000

James Sweeney

East region VP

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2021.02.03 10:32:00 -05'00'

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2021.02.03 14:47:04 -05'00'
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Liberty Utilities-NH-
Gas Operations 

3/9/2021

Meter Protection Program 

NH (Name) Richard MacDonald 

Robert Mostone 

In Service Complete Closed

$300,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 3/09/2021

Richard MacDonald Project Sponsor 3/10/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule Blanket Project on going each year Electronic
Manual

3.4c Budget Documentation and Invoices Labor Cost Electronic
Manual

3.4d Status Reports Job Orders in Wennsoft Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Director Operations Employee 

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

No Issues to Report

Section 8. Project Cost Summary 

$300,000 $647,380 $347,380
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$300,000 ($347,380)

Change order #1 $130,00

Change order #2 $217,380

Cause 3 $

Blanket Project See Wennsoft

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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Mandated Safety
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Peter Chivers Digitally signed by Peter Chivers 
Date: 2020.03.17 11:56:22 -04'00'

Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.03.23 
13:36:55 -04'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2020.03.23 17:28:14 
-04'00'

Rich MacDonald
Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 10:31:54 -04'00'

Susan Fleck Digitally signed by Susan Fleck 
Date: 2020.04.09 09:08:40 -04'00'
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Peter Chivers Digitally signed by Peter Chivers 
Date: 2020.03.17 11:55:46 -04'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2020.03.23 15:55:24 
-04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 10:31:08 
-04'00'

Susan Fleck
Digitally signed by Susan Fleck 
Date: 2020.04.09 09:06:24 
-04'00'
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CChange Order Form      

LUCo Change Order Form  
Page 1 

Rev. 00 

Project not able to achieve initial year budget reduction. 

8840-2003 Cathodic Protection  Program

Cathodic Protection  Program Change 1 12/28/2020

8840-2003-1

Charles Rodrigues 1/1/2020

Deborah Regis 12/31/2020

Ryan Patnode In Scope  Out of Scope

Yes No

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor 
Materials 
Equipment 
Contractor/Subcontractor 
Burdens/Overheads 
AFUDC 
Total Project Cost    $400,00   $150,000 $550,00 

Click here to enter text.

(As a result of the Change Order, where applicable, List the Impacts to schedule)
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CChange Order Form      

LUCo Change Order Form  
Page 2 

Rev. 00 

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment 
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc. 

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

Manager / Staff 
(requisitioner/buyer):

Up to $25,000

Senior Manager: : Up to $50,000

Senior Director/Director: Up to $250,000 Charles Rodrigues

Engineering

State President / Senior 
VP / VP:

Up to $500,000 Richard 
Macdonald,

VP Operations

Regional President: Up to 
$3,000,000

James Sweeney,

President East 
Region

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2020.12.28 13:57:46 
-05'00'

Richard 
MacDonald

Digitally signed by 
Richard MacDonald 
Date: 2021.01.04 
11:58:31 -05'00'

12/28/20
20
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Peter Chivers
Digitally signed by Peter 
Chivers 
Date: 2021.03.31 15:40:14 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.04.01 07:11:00 -04'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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CChange Order Form     

LUCo Change Order Form  
Page 1 

Rev. 00 

Project Overview

Reason for Change: Service replacement volume for non-leaks C&M continues to exceeded current forecast.

Project ID: 8840-2004 Project Name: Replacement Services Random
(Non Leaks) 

Change Order Name: Replacement Services Random Change 2 Date Prepared: 12/28/2020

Change Order #: 8840-2004-2 Financial Work Order 
(FWO):i

Project Sponsor: Richard Macdonald Revised Start Date: 1/1/2020

Project Lead: Robert Mostone Revised End Date:ii 12/31/2020

Prepared By: Robert Mostone Change Typeiii In Scope  Out of Scope

Project Contingency 
Available?

Yes  No If No is Selected, Please 
specify source of 
fundsiv

Financial Assessment/Cost Estimates
(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor 
Materials
Equipment
Contractor/Subcontractor
Burdens/Overheads
AFUDC
Total Project Cost    $350,00   $100,000 $200,000 $650,000

Updated Unlevered Internal 
Rate of Return:

Basis of Current Change 
Order Amount:

Project for random service replacement (non-leaks). Supports construction and maintenance 
capital project for service replacements. Includes truing gas service off and back on when 
capital work is being competed in the street or maintain service to a build on bottle gas for 
the duration of capital work.  Additional volume on top the first change order. Added volume 
also requires additional restoration cost. 

Schedule Impacts
(As a result of the Change Order, where applicable, List the Impacts to schedule)

Baseline Schedule (BL) New Forecast (NF) Variance (BL – NF)
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CChange Order Form     

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

   

Approvals and Signaturesv

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan
iii The Change type for In scope or Out of scope changes fall within the following scenario:

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc.

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

 

Approved By:

Role
Approval 
Authority 
Limit

Name Signature Date

Manager / Staff 
(requisitioner/buyer):

Up to $25,000

Senior Manager: : Up to $50,000

Senior Director/Director: Up to $250,000 Robert Mostone 

Director, Gas 
Operations 

State President / Senior 
VP / VP:

Up to $500,000 Richard 
MacDonald 

VP, Gas 
Operations 

Regional President: Up to 
$3,000,000

James Sweeney

President East 
Region

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Robert 
Mostone

Digitally signed by Robert 
Mostone 
Date: 2020.12.28 12:44:53 
-05'00'

Richard 
MacDonald

Digitally signed by 
Richard MacDonald 
Date: 2021.01.04 
12:01:28 -05'00'
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Liberty Utilities- NH-
Gas Operations

03/09/2021

Replacement Services Random (Non Leaks) 8840-2004 

(Name) Rich MacDonald

Robert Mostone

In Service Complete Closed

1/1/2020 12/31/2020

$350,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 3/09/2021

Project Sponsor 3/10/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Project Manager Employee

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

See Change Order 8840-2004

Section 8. Project Cost Summary 
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$350,000 ($298,083)

Change order #1 $100,000

Change order #2 $200,000

Cause 3 $

See Wennsoft for job numbers based off project number

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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CChange Order Form     

 LUCo Change Order Form  
Page 1 

Rev. 00 
 

   

Project Overview

Reason for Change: Initial budget reduced to achieve overall company target. Volume and spend relative to prior year.

Project ID: 8840-2005 Project Name: Replacement Services Random 
(Due to Leaks)

Change Order Name: Replacement Services Random Change Date Prepared: 12/28/2020

Change Order #: 8840-2005-1 Financial Work Order 
(FWO):i

Project Sponsor: Richard Macdonald Revised Start Date: 1/1/2020

Project Lead: Robert Mostone Revised End Date:ii 12/31/2020

Prepared By: Robert Mostone Change Typeiii x In Scope  Out of Scope

Project Contingency 
Available?

Yes  No If No is Selected, Please 
specify source of 
fundsiv

Financial Assessment/Cost Estimates
(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor    
Materials    
Equipment
Contractor/Subcontractor    
Burdens/Overheads    
AFUDC    
Total Project Cost             $550,00            $100,000 $650,000 

Updated Unlevered Internal 
Rate of Return:

Basis of Current Change 
Order Amount:

Project for random service replacement (leaks).Leak prone pipe enterprise is significant and 
requires us to replace service due to reported leaks. Leaks associated with unprotected bare 
steel, cast iron and small diameter cast iron pipe. Initial budget reduced $50K from prior 
year. Due to consistent volume with prior years coupled with contractors agreed cost 
increase additional spend to budget required. Initial budget overrun being offset my multiply 
project underruns. 

Schedule Impacts
(As a result of the Change Order, where applicable, List the Impacts to schedule)

Baseline Schedule (BL) New Forecast (NF) Variance (BL – NF)
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CChange Order Form     

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

   

Approvals and Signaturesv

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan
iii The Change type for In scope or Out of scope changes fall within the following scenario:

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc.

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

 

Approved By:

Role
Approval 
Authority 
Limit

Name Signature Date

Manager / Staff 
(requisitioner/buyer):

Up to $25,000

Senior Manager: : Up to $50,000

Senior Director/Director: Up to $250,000 Robert Mostone 

Director, Gas 
Operations 

State President / Senior 
VP / VP:

Up to $500,000 Richard 
MacDonald 

VP, Gas 
Operations 

Regional President: Up to 
$3,000,000

James Sweeney

President East 
Region

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Robert 
Mostone

Digitally signed by Robert 
Mostone 
Date: 2020.12.28 12:25:24 
-05'00'

Richard 
MacDonald

Digitally signed by 
Richard MacDonald 
Date: 2021.01.04 
11:57:00 -05'00'
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Liberty Utilities- NH-
Gas Operations

03/31/21

Replacement Services Random (Due to Leaks) 8840-2005 

(Name) Rich MacDonald

Robert Mostone

In Service Complete Closed

$550,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 3/16/2021

Richard MacDonald Project Sponsor 03/31/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Project Lead Employee

Section 5. Project Lessons Learned 

Section 7. Open Issues 

See Change Order 8840-2005

Section 8. This Project is for random service replacement (Leaks) Leak prone pipe is significant and requires 

us to replace service due to reported leaks. Leaks associated with unprotected bare steel, cast iron and small 

diameter cast iron pipe. Initial budget reduced to $50K from prior year. Due to consistent volume with prior years 

coupled with contractors agreed cost increase additional spend to budget required. Initial overrun being offset my 

multiply project overruns.  
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$550,000 ($56,382)

Change order #1 $100,000

Cause 3 $

See Wennsoft for job numbers based off project number

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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Liberty Utilities- NH-
Gas Operations

03/09/2021

Corrosion & Miscellaneous Fitting 8840-2008 

(Name) Richard MacDonald 

Robert Mostone

In Service Complete Closed

1/1/2020 12/31/2020

$150,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 3/09/2021

Richard MacDonald Project Sponsor 3/10/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule N/A Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Project Manager Employee

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

See Change Order Form 8840-2008

Section 8. Project Cost Summary 
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$150,00 ($136,035)

Change order #1 $150,000

Cause 3 $

See Wennsoft for job numbers based off project number

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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GUIDANCE: If yes, please detail the specific assets that will be removed:    
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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Mandated Safety
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Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.03.23 
13:37:43 -04'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2020.03.23 
17:26:57 -04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 
10:32:52 -04'00'

Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.09 09:09:48 
-04'00'
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Brian R. Frost Digitally signed by Brian R. Frost 
Date: 2021.03.22 11:38:02 -04'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2021.03.22 
13:00:38 -04'00'

Richard 
MacDonald

Digitally signed by Richard 
MacDonald 
Date: 2021.03.30 15:36:57 
-04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Brian R. Frost
Digitally signed by Brian R. 
Frost 
Date: 2021.03.22 14:46:25 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.30 13:40:00 -04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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CChange Order Form      
 

 LUCo Change Order Form  
Page 1 

Rev. 00 
 

    

Number of Leaks found through our Winter Patrol Survey Program increased significantly 

8840-2010 Leak Repair

07/30/2020

Richard MacDonald

Robert Mostone

Robert Mostone In Scope  Out of Scope

Yes No

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor     
Materials     
Equipment     
Contractor/Subcontractor     
Burdens/Overheads     
AFUDC     
Total Project Cost 1,000,000  700,000 1,700,000 

For 2020, Leak Repair budget 8840-2010 is $1,000,000. This project blanket is used for Leak 
Repair.  We are mandated by our State Regulators to repair our leaks within specific time 
frames.  We are working with an older distribution line particularly in Nashua & Manchester 
NH.  Leaks Repaired YTD 297 Remaining YTD 80 
Click here to enter text.

(As a result of the Change Order, where applicable, List the Impacts to schedule)

1,700,000 700,000
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CChange Order Form      

LUCo Change Order Form  
Page 2 

Rev. 00 

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment 
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc. 

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

Manager / Staff 
(requisitioner/buyer):

Up to:

$25,000

Robert Mostone

Director, Gas Operations
07/30/2020

Senior Manager: : Up to:

$50,000

Senior Director/Director: Up to 
$250,000

State President / Senior 
VP / VP:

Up to

$500,000

Richard MacDonald

VP, Gas Operations

State President / Senior 
VP / VP:

Up to 

$500,000

Susan Fleck

President - LUNH

Regional President Up to

$3,000,000

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Richard 
MacDonald

Digitally signed by Richard 
MacDonald 
Date: 2020.08.12 14:48:35 
-04'00'

James Sweeney
East region VP
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CChange Order Form      
 

 LUCo Change Order Form  
Page 1 

Rev. 00 
 

    

Number of Leaks found through our Winter Patrol Survey Program increased significantly 

8840-2010 Leak Repair

11/23/2020

Richard MacDonald

Robert Mostone

Robert Mostone In Scope  Out of Scope

Yes No

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor     
Materials     
Equipment     
Contractor/Subcontractor     
Burdens/Overheads     
AFUDC     
Total Project Cost 1,000,000 $700,000 300,000 2,000,000 

For 2020, Leak Repair budget 8840-2010 is $1,000,000. This project blanket is used for Leak 
Repair.  We are mandated by our State Regulators to repair our leaks within specific time 
frames.  We are working with an older distribution line particularly in Nashua & Manchester 
NH.  Leaks Repaired YTD 297 Remaining YTD 80. Increase additional cost due to paving 
restorations 
Click here to enter text.

(As a result of the Change Order, where applicable, List the Impacts to schedule)

2,000,000 1,000,000
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CChange Order Form      
 

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

    

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment 
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc. 

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

                                                           

Manager / Staff 
(requisitioner/buyer):

Up to:

$25,000

Senior Manager: : Up to:

$50,000

Senior Director/Director: Up to 
$250,000

Robert Mostone

Director, Gas Operations

11/23/2020

State President / Senior 
VP / VP:

Up to

$500,000

Richard MacDonald

VP, Gas Operations

State President / Senior 
VP / VP:

Up to 

$500,000

Susan Fleck

President - LUNH

Regional President Up to

$3,000,000

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2020.11.30 11:03:06 -05'00'
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CChange Order Form     

LUCo Change Order Form  
Page 1 

Rev. 00 

Project Overview

Reason for Change: Under in other EnergyNorth capital target allowed for additional spend. 

Project ID: 8840-2010 Project Name: Leak Repairs

Change Order Name: 8840-2010 Date Prepared: 1/28/2021

Change Order #: 8840-2010 2020 Change order #3 Financial Work Order 
(FWO):i

Project Sponsor: Richard MacDonald Revised Start Date: 1/1/2020

Project Lead: Robert Mostone Revised End Date:ii 12/31/2020

Prepared By: Change Typeiii x In Scope  Out of Scope

Project Contingency 
Available?

Yes  No If No is Selected, Please 
specify source of 
fundsiv

Financial Assessment/Cost Estimates
(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor 
Materials
Equipment
Contractor/Subcontractor
Burdens/Overheads
AFUDC
Total Project Cost $1,000,000 $1,000,000 $59,770 $2,059,770 

Updated Unlevered Internal 
Rate of Return:

The project blanket is used for required leak repairs. We are mandated by our state regulators 
to repair our leaks within specific time frames. We are working with an older distribution line 
particularly in Nashua and Manchester NH. Increase additional cost due to paving 
restorations. We repaired 430 leaks and 148 were charged to Capital. 

Basis of Current Change
Order Amount:

Click here to enter text. 

Schedule Impacts
(As a result of the Change Order, where applicable, List the Impacts to schedule)

Baseline Schedule (BL) New Forecast (NF) Variance (BL – NF)

Docket No. DG 20-105 
Attachment 2 

Page 122 of 502

194



CChange Order Form     

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

   

Approvals and Signaturesv

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan
iii The Change type for In scope or Out of scope changes fall within the following scenario:

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc.

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

 

Approved By:

Role
Approval 
Authority 
Limit

Name Signature Date

Manager / Staff 
(requisitioner/buyer):

Up to $25,000

Senior Manager: : Up to $50,000

Senior Director/Director: Up to $250,000 Robert Mostone

Director Gas

State President / Senior 
VP / VP:

Up to $500,000 Richard 
MacDonald

VP Operations

Regional President: Up to 
$3,000,000

James Sweeney

East region VP

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2021.02.01 14:15:39 -05'00'

Richard 
MacDonald

Digitally signed by Richard 
MacDonald 
Date: 2021.02.05 13:17:26 -05'00'
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Liberty Utilities- NH-
Gas Operations

03/09/2021

Leak Repairs 8840-2010 

(Name) Richard MacDonald 

Robert Mostone

In Service Complete Closed

1/1/2020 12/31/2020

$1,000,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 03/09/2021

Richard MacDonald Project Sponsor 3/10/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Project Manager Employee

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

See Change Order 8840-2010

Section 8. Project Cost Summary 
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$1,000,000 ($1,059,770)

Change order #1 $700,000

Change order #2 $300,000

Change order #3 $59,770

See Wennsoft for job numbers based off project number

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Brian R. Frost
Digitally signed by Brian R. 
Frost 
Date: 2021.03.22 14:45:54 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.30 13:41:08 -04'00'

Docket No. DG 20-105 
Attachment 2 

Page 132 of 502

204



  

Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Liberty Utilities- NH-
Gas Operations

03/31/21

Main Replacement Fitting  LPP 8840-2013 

(Name) Richard MacDonald 

Robert Mostone

In Service Complete Closed

$740,501 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 3/172021

Richard MacDonald Project Sponsor 3/31/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule N/A Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Project Manager Employee

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

No Issues to Report

Section 8. Project Cost Summary 
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$740,501 $3,950

Blanket Project See Wennsoft

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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Mandated Safety

Andrew 
Bernier

Digitally signed by Andrew 
Bernier 
Date: 2020.03.23 13:39:05 
-04'00'
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Peter Chivers Digitally signed by Peter Chivers 
Date: 2020.03.18 14:12:36 -04'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2020.03.23 
16:23:10 -04'00'

Rich MacDonald
Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 10:36:31 -04'00'

Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.09 09:12:10 
-04'00'
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Peter Chivers
Digitally signed by Peter 
Chivers 
Date: 2020.03.18 14:13:51 
-04'00'

Andrew Bernier Digitally signed by Andrew Bernier 
Date: 2020.03.23 13:27:41 -04'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2020.03.23 15:53:06 
-04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 10:33:29 
-04'00'

Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.09 09:10:49 
-04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Peter Chivers
Digitally signed by Peter 
Chivers 
Date: 2021.03.31 15:38:10 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.04.01 07:12:00 -04'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 

Docket No. DG 20-105 
Attachment 2 

Page 156 of 502

228



  

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Provide brief explanation on basis of the requested amount (i.e. revised contract amount, 
estimate based on revised engineering design, etc
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Andrew Bernier Digitally signed by Andrew Bernier 
Date: 2020.08.04 09:33:50 -04'00'

Charles Rodrigues
Digitally signed by Charles 
Rodrigues 
Date: 2020.08.12 20:59:21 -04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Brian R. Frost
Digitally signed by Brian R. 
Frost 
Date: 2021.03.22 14:46:57 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.30 13:42:20 -04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  TBD on individual jobs
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable?

What is the year of original installation of the plant being removed
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Mandated Safety

Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.04.30 
09:53:42 -04'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2020.04.30 11:10:53 
-04'00'
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Rich 
MacDonald

Digitally signed by 
Rich MacDonald 
Date: 2020.04.30 
12:26:22 -04'00'

Susan Fleck
Digitally signed by 
Susan Fleck 
Date: 2020.04.30 
13:05:30 -04'00'
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Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.03.23 
13:28:31 -04'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2020.03.23 15:51:33 
-04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 10:34:49 
-04'00'

Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.09 09:14:33 
-04'00'
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Brian R. Frost Digitally signed by Brian R. Frost 
Date: 2021.03.08 12:51:09 -05'00'

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2021.03.10 08:40:40 -05'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Brian R. Frost
Digitally signed by Brian R. 
Frost 
Date: 2021.03.22 14:45:17 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.30 13:43:21 -04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  Yes, dependent on individual purchase 
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed

Docket No. DG 20-105 
Attachment 2 

Page 177 of 502

249



  

Docket No. DG 20-105 
Attachment 2 

Page 178 of 502

250



  

Mandated Safety

Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2020.03.27 09:42:24 -04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.04.09 11:29:24 
-04'00'
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Estimated based on historical spend 
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Robert 
Mostone

Digitally signed by Robert 
Mostone 
Date: 2020.03.27 09:43:47 
-04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.04.09 11:28:33 
-04'00'
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Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2021.03.10 08:38:43 -05'00'
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Liberty Utilities- NH-
Gas Operations

03/31/21

Purchase Misc Capital Equipment & Tools 8840-2018 

(Name) Richard MacDonald 

Robert Mostone

In Service Complete Closed

$280,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 3/17/21

Richard MacDonald Project Sponsor 3/31/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule N/A Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable Invoices Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Project Lead Employee 

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

See Change Order 8840-2018

Section 8. Equipment and tools will be purchased under this project for Miscellaneous Capital for 
non-infrastructure projects. The gas operations department identifies individual equipment and tools 
needs. From these needs, designated purchases are approved and capitalized following the company’s 
policies. Purchasing new GPS Antenna Receiver Combo units 20-Waypoint Trimble R2 as older units are out dated 

and no longer supported. The GPS units are used for mapping out our distribution system. We also needed to 
purchase 15- Eastcom Radio detection RD7100DL Transmitters for purpose of marking out our system this is 
replacing older units that are not supported for repairs.
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$280,000 ($143,950)

Change order

W Drive and with Accounts Payable

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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CChange Order Form      

LUCo Change Order Form  
Page 1 

Rev. 00 

Additional jobs required in coordination with service area towns and cities. 

8840-2023 Main Replacement City/State 
Construction

8840-2023 10/15/2020

8840-2023- 1 Change order

Andrew Bernier 1/1/2020

Brad Marx 12/31/2020

Brad Marx In Scope  Out of Scope

Yes No Partial funding from 8840-2011
Main Replacement LPP

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor 
Materials 
Equipment 
Contractor/Subcontractor 
Burdens/Overheads 
AFUDC 
Total Project Cost $4,654,819 $1,200,000 $5,854,819 

Crescent St – The existing main was in conflict with the City of Nashua’s sewer 
project 
Allison St – The City of Concord was to pave this street in 2020 
Church @ Main – there was a short piece of cast iron pipe at this intersection that 
the City of Laconia was to pave over in 2020 
Emmett St – The existing main was in conflict with the City of Nashua’s sewer 
project 
Mammoth Rd – The City of Manchester wanted to pave this in 2020. Mammoth Rd 
has been on their radar for a few years and we have ask to defer previously. 
Manchester Rd Derry – The Town of Derry installed a water pumping station on 
Manchester Rd, and the existing main was in conflict with their tie-in connection.  

Click here to enter text. 
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CChange Order Form      

LUCo Change Order Form 
Page 2 

Rev. 00 

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but
have revised pricing as a result of changes in pricing of labour, materials, and equipment
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc.

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group.

(As a result of the Change Order, where applicable, List the Impacts to schedule)

Manager / Staff 
(requisitioner/buyer):

Up to $25,000 Bradford Marx Bradford Marx 10/15/2020

Senior Manager: : Up to $50,000

Senior Director/Director: Up to $250,000

State President / Senior 
VP / VP:

Up to $500,000

Regional President: Up to 
$3,000,000

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Andrew Bernier Digitally signed by Andrew Bernier 
Date: 2020.10.16 11:24:20 -04'00'

Richard 
MacDonald

Digitally signed by Richard 
MacDonald 
Date: 2020.10.16 12:36:14 -04'00'
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CChange  OOrder Form     

 LUCo Change Order Form  
Page 1 

Rev. 00 
 

   

Project Overview

Reason for Change: Additional jobs and major scope changes required in Q4

Project ID: 8840-2023 Project Name: Main Replacement City/State 
Construction

Change Order Name: 8840-2023-2 Date Prepared: 3/4/2021

Change Order #: 8840-2023- 2 Change order Financial Work Order 
(FWO):i

Project Sponsor: Andrew Bernier Revised Start Date: 1/1/2020

Project Lead: Brad Marx Revised End Date:ii 12/31/2020

Prepared By: Brad Marx Change Typeiii x In Scope  Out of Scope
Project Contingency 
Available?

Yes  No If No is Selected, Please 
specify source of 
fundsiv

Partial funding from 8840-2011
Main Replacement LPP

Financial Assessment/Cost Estimates
(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor    
Materials    
Equipment
Contractor/Subcontractor    
Burdens/Overheads    
AFUDC    
Total Project Cost $4,654,819 $1,200,000 $908,652 $6,7,63,471 

Updated Unlevered Internal 
Rate of Return:

Basis of Current Change 
Order Amount:

- Main St Nashua required additional 215 feet of main due to mid-stream change 
requested by the city of Nashua sewer contractor. Original location of existing reg 
pit connection had to be changed once pipe was found to have mechanical fittings 
These fittings rarely hold under pressure test, so connection point and welding 
connections were re-engineered. Engineering added section of steel pipe to existing 
reg pit for future relief valve. Restoration via mill and inlay required prior to winter.

- Mechanic St Job in Laconia had to be added to the project due to a catch basin 
conflict the City informed us of and required us to complete in 2020. 

- Liberty was encroached by Manchester Water Works on Gertrude St, Garmon St, & 
Salisbury St discovered in fourth quarter. Requiring us to relay sections on main on 
each street. 

 

Click here to enter text. 
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CChange  OOrder Form     

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

   

Approvals and Signaturesv

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan
iii The Change type for In scope or Out of scope changes fall within the following scenario:

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc.

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

 

Schedule Impacts
(As a result of the Change Order, where applicable, List the Impacts to schedule)

Baseline Schedule (BL) New Forecast (NF) Variance (BL – NF)
NA

Approved By:

Role
Approval 
Authority 
Limit

Name Signature Date

Manager / Staff 
(requisitioner/buyer):

Up to $25,000 Bradford Marx  1

Senior Manager: : Up to $50,000 Andrew Bernier

Senior Director/Director: Up to $250,000

State President / Senior 
VP / VP:

Up to $500,000 Richard 
Macdonald

Regional President: Up to 
$3,000,000

James Sweeney

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Gerald Tremblay

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Jonny Jonnston

Bradford Marx Digitally signed by Bradford Marx 
Date: 2021.03.10 10:41:34 -05'00'

Andrew Bernier Digitally signed by Andrew Bernier 
Date: 2021.03.10 10:45:43 -05'00'

Richard MacDonald Digitally signed by Richard MacDonald 
Date: 2021.03.10 11:36:27 -05'00'

3/10/2021
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Bradford Marx
Digitally signed by Bradford 
Marx 
Date: 2021.03.11 10:47:42 
-05'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.11 11:10:14 -05'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  Yes, dependent on individual purchase 
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable?

What is the year of original installation of the plant being removed
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Mandated Safety
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Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2020.03.27 08:01:56 -04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.04.09 11:21:23 
-04'00'

Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.10 09:08:53 
-04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Bradford Marx Digitally signed by Bradford Marx 
Date: 2021.03.16 09:39:03 -04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.31 15:04:14 -04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:    
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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Mandated Safety

Norman 
Gallagher

Digitally signed by Norman 
Gallagher 
Date: 2020.04.27 15:20:09 
-04'00'
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Provide brief explanation on basis of estimate, activities completed to determine costs 
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Norman 
Gallagher

Digitally signed by Norman 
Gallagher 
Date: 2020.04.29 13:12:12 
-04'00'
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Robert 
Mostone

Digitally signed by Robert 
Mostone 
Date: 2021.02.03 10:30:14 -05'00'

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2021.02.03 14:51:47 -05'00'
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Project Close Out Report    

Requesting Region or 
Group:

Liberty Utilities- NH-
Gas Operations

Date of Closeout  
(MM/DD/YY):

15 December 2020

Project Name: LNG/LPG Capital Improvements 8840-2026 

Requesting Region: Sponsor (Name): Norm Gallagher 

Project Champion: David Sandrelli Project ID

Project Status X In Service X  Complete X Closed
Project Start Date: Project Completion 

Date:
15DEC20

Requested Capital ($) $100,000 Expenditure Included in 
Approved Budget?

X Yes
No

Section 1. Approval

Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein.

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101)

Approver Name Title Signature Date

David Sandrelli Project Lead

Project Sponsor

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section.

Item Question Response

2.1 Do you agree that the product and/or service is ready to be deployed? Yes X No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes X No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes X No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes X No 

3/17/21
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Item Question Response

2.5 Do you agree the project should be closed? If no, please explain: Yes X No 

Scale of 1 thru 5; 5 = highest

Rate your level of satisfaction with regards to the project outcomes listed below

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 4/5

Section 3. Project Documentation Checklist

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section.

Item Question Response

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes x No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

Item Document Location (e.g., Google Docs, Webspace) Format

3.4a Business Case W:\Control\Production\Projects\2020
Buisness Cases-CAPEX\8840-2026 LNG-
LPG

X Electronic
Manual

3.4b If available, the Final Project Schedule Electronic
Manual

3.4c Budget Documentation and Invoices \\utilities.local\users\nh\dsandrelli\Docume
nts\Purchasing\Cummins Concord

\\utilities.local\users\nh\dsandrelli\Docume
nts\Purchasing\Powell Controls\Powell, 
Bob Powell 2020\Nashua Vap upgrade 
2020

X Electronic
Manual

3.4d Status Reports Electronic
Manual

3.4e Risks and Issues Log Electronic
Manual

3.4f Final deliverable Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.
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Section 4. Project Team ii

Project Manager to list resources specified in the Project Plan and used by the project. 

Name Role Type 
(e.g., Contractor, 
Employee)

Cummins Sales & Service, Concord NH Engine rebuilder Contractor

Powell Controls Equipment supplier and installer Contractor

Section 5. Project Lessons Learned

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future.

Problem Statement Problem Description References Recommendation

None

Section 7. Open Issues

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections.

Issue Planned Resolution

None

Section 8. Project Cost Summary

Project Manager and Functional Lead to provide details for the following tables.

Cost Category 1- Budget 2- Actual 3 = 1 -2 Variance
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Cost of Design & 
Engineering ($)
Cost of Materials ($)
Cost of Construction ($)
External Costs ($)
Internal Costs ($)
Other ($)
AFUDC ($)
Total Project Costs ($) $100,000      $ 105,941 ($5,941)

Reasons for Variance Impact

Change order #1 $5,941

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.

Registry of All Job Codes  (Regional, Corporate, 
LABs)

402026-37800 LP Air Compressor overhaul
402026-37801 Nashua Vaporizer #1 burner control 
upgrade

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?

Docket No. DG 20-105 
Attachment 2 

Page 224 of 502

296



3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed

Mandated Safety
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Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.03.23 
13:41:21 -04'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2020.03.23 
16:20:31 -04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 
10:40:32 -04'00'

Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.09 09:16:16 
-04'00'
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Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.03.23 
13:30:11 -04'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2020.03.23 15:48:16 
-04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 10:41:37 
-04'00'

Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.09 09:17:16 
-04'00'
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CChange Order Form      

LUCo Change Order Form  
Page 1 

Rev. 00 

Ability to complete all three jobs in Q4 due to overall EN capital underrun. 

8840-2028 Gas System Control & 
Regulations

8840-2028 1/29/2021

8840-2028-1

Charles Rodrigues 1/1/2020

Brad Marx 12/31/2020

Ryan Patnode In Scope  Out of Scope

Yes No 8840-2080 
SAP-Ariba EN Portion 
Procure to Pay Software 

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor 
Materials 
Equipment 
Contractor/Subcontractor 
Burdens/Overheads 
AFUDC 
Total Project Cost $350,000 $213,291 $563,291 

There were 3 jobs completed in the fourth quarter of 2020. 
S. Groton Street relief value in Nashua, a material purchase for the Hanover at Lake
Street Regulator Vault in Manchester, S. Beech at Tyler Street Manchester. All jobs
became able to complete as a result of underrun in other capital projects. Jobs ensure
specific flows to maintain continuity of supply during normal and critical periods of
gas demand.

Click here to enter text. 

(As a result of the Change Order, where applicable, List the Impacts to schedule)
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LUCo Change Order Form  
Page 2 

Rev. 00 

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment 
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc. 

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

Manager / Staff 
(requisitioner/buyer):

Up to $25,000

Senior Manager: : Up to $50,000 Andrew Bernier, 

Sr. Manager, 
Engineering - Gas

Senior Director/Director: Up to $250,000 Charles Rodrigues 
Director, Engineering

State President / Senior 
VP / VP:

Up to $500,000 Richard MacDonald

VP Operations

Regional President: Up to 
$3,000,000

James Sweeney

President, East Region 

Corporate - Sr VP 
Operations:

Up to
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2021.02.04 
08:44:00 -05'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2021.02.04 08:59:08 
-05'00'

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2021.02.04 16:41:44 -05'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Brian R. Frost
Digitally signed by Brian R. 
Frost 
Date: 2021.03.08 10:34:11 
-05'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.08 10:46:30 -05'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Mandated Safety
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Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.01.29 
12:20:11 -05'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2020.03.23 
17:37:15 -04'00'

Rich MacDonald
Digitally signed by Rich 
MacDonald 
Date: 2020.03.26 10:42:23 -04'00'

Susan Fleck
Digitally signed by Susan Fleck 
Date: 2020.04.09 09:18:41 
-04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Peter Chivers
Digitally signed by Peter 
Chivers 
Date: 2021.03.31 15:43:29 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.04.01 07:13:07 -04'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  Yes, dependent on individual purchase 
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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Requesting Region or 
Group: 

East Date of Closeout  
(MM/DD/YY): 

12/31/2020 

Project Name: IT - Software, Equipment & Infrastructure 8840-2030 
 

Requesting Region: East Sponsor (Name): 
 

Shaival Hora 

Project Champion: Don Romano  Project Champion 
 

 

Project Status In Service Complete  Closed 
Project Start Date: 01/01/2020 Project Completion 

Date: 
12/31/2020 

Requested Capital ($)             $50,000 Expenditure Included in 
Approved Budget? 

Yes 
No 

Section 1. Approval 

Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Approver Name Title  Signature Date 

Don Romano Project Lead  
 3/12/2021 

Shaival Hora Project Sponsor  
  

 Operations Manager  
  

 Accounting Manager   

Section 2. Final Deliverable/Deployment Checklist 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Item Question Response 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes  No  

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives? 

Yes  No  

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service? 

Yes  No  

2.4 Has the final unitization estimate been provided to Property Accounting? Yes  No  

3/22/2021
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Item Question Response 

2.5 Do you agree the project should be closed? If no, please explain: 
 

Yes  No  

 Scale of 1 thru 5; 5 = highest  

 Rate your level of satisfaction with regards to the project outcomes listed below  

2.5 Project Quality /5 

2.6 Product and/or Service Performance /5 

2.7 Scope /5 

2.8 Cost (Budget) /5 

2.9 Schedule /5 

Section 3. Project Documentation Checklist 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Item Question Response 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed? 

Yes  No  

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?   

Yes  No  

3.4 Identify the storage location for the following project documents items: 

Item Document Location (e.g., Google Docs, Webspace) Format 

3.4a Business Case   Electronic 
 Manual 

3.4b If available, the Final Project Schedule    Electronic 
 Manual 

3.4c Budget Documentation and Invoices   Electronic 
 Manual 

3.4d Status Reports   Electronic 
 Manual 

3.4e Risks and Issues Log   Electronic 
 Manual 

3.4f Final deliverable   Electronic 
 Manual 

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4. 

Section 4. Project Team ii 

Project Manager to list resources specified in the Project Plan and used by the project.  

Docket No. DG 20-105 
Attachment 2 

Page 248 of 502

320



  

Name Role Type  
(e.g., Contractor, 
Employee) 

David Chung Local IT support Employee 

Tedd Cluff Local IT support Employee 

Esad Palic Local IT support Employee 

Section 5. Project Lessons Learned 

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Problem Statement Problem Description References Recommendation 

Section 7. Open Issues 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Issue Planned Resolution 

Section 8. Project Cost Summary 

Project Manager and Functional Lead to provide details for the following tables. 

Cost Category 1- Budget 2- Actual 3 = 1 -2 Variance 
Cost of Design & 
Engineering ($) 
Cost of Materials ($) 
Cost of Construction ($) 
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External Costs ($)    
Internal Costs ($)    
Other ($)    
AFUDC ($)    
Total Project Costs ($) $50,000              $ 63,413             ($13,413) 

 

Reasons for Variance Impact 

2200-SMENH-NHGAS- software Corporate 
allocation belong to 8840-2038 

$8,735.95 

2200-TORDATA-REPL-software Corporate 
allocation belong to 8840-2038 

 

$31,647.43 

2200-9800-LEGVPN-5yrs software Corporate 
allocation belong to 8840-2038 

$2,254.50 

 
Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted. 

Registry of All Job Codes  (Regional, Corporate, 
LABs) 

 

 

 

 
 
 

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Brian R. Frost
Digitally signed by Brian R. 
Frost 
Date: 2021.03.22 14:44:47 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.30 13:45:22 -04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project. 
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  Yes, dependent on individual purchase 
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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Mandated Safety
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Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2020.03.27 08:38:22 -04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.04.09 11:20:49 
-04'00'

Susan Fleck
Digitally signed by Susan 
Fleck 
Date: 2020.04.10 09:12:04 
-04'00'
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Liberty Utilities- NH-
Gas Operations

03/31/21

Dresser Coupling Replacement Program 8840-2039 

(Name) Richard Macdonald  

Robert Mostone 

In Service Complete Closed

12/31/20

$500,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 3/19/21

Richard MacDonald Project Sponsor 3/31/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule N/A Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Project Manager Employee

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

No Issues to Report

Section 8. This program projects will replace leaking dresser couplings with a welded section of the pipe. The 

primary driver for this project number is to replace leaking dresser couplings with a welded part. Dresser couplings 

are joints that tend to leak during the winter months when contraction of the gaskets tend to occur. The problem is 

that most are under 60 psig, and rather than tightening, it makes sense to replace the fitting and eliminate the 

potential for a future leak from occurring at that location
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$500,000      $ 466,494 $33,506

 

Blanket Project See Wennsoft

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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GUIDANCE: If yes, please detail the specific assets that will be removed:   
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable?

What is the year of original installation of the plant being removed
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Mandated Safety
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Peter Chivers
Digitally signed by Peter Chivers 
Date: 2020.03.23 10:58:35 
-04'00'

Rich MacDonald
Digitally signed by Rich 
MacDonald 
Date: 2020.03.25 08:52:27 
-04'00'
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GUIDANCE: If yes, please detail the specific assets that will be removed:   
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable?

What is the year of original installation of the plant being removed
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Mandated Safety
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Peter Chivers
Digitally signed by Peter 
Chivers 
Date: 2020.03.23 11:01:42 
-04'00'

Rich MacDonald
Digitally signed by Rich 
MacDonald 
Date: 2020.03.25 08:51:19 
-04'00'
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See attached quote from iRestore.  20% adder applied for anticipated scope creep. 
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Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.03.16 14:34:03 
-04'00'

Peter Chivers
Digitally signed by Peter 
Chivers 
Date: 2020.03.23 10:50:41 
-04'00'
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Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2021.02.04 
08:45:01 -05'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2021.02.04 
08:56:39 -05'00'

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2021.02.04 16:43:23 -05'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Peter Chivers
Digitally signed by Peter 
Chivers 
Date: 2021.03.08 09:40:01 
-05'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.08 10:45:15 -05'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

ddorn Digitally signed by ddorn 
DN: cn=ddorn, o, ou, 
email=douglas.dorn@libertyutilities.com, c=US 
Date: 2021.03.11 12:53:24 -05'00'

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2021.03.16 17:49:10 -04'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 
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Project Manager to list resources specified in the Project Plan and used by the project.  

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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No.

GUIDANCE: If yes, please detail the specific assets that will be removed:    
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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LUCo Capital Project Expenditure Form
Page 2
Rev. 00

Mandated Safety

Docket No. DG 20-105 
Attachment 2 

Page 353 of 502

425



LUCo Capital Project Expenditure Form
Page 3
Rev. 00

i

i For Best Practices on estimating project contingencies please see the Capital Policy.

ii Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and
amended from time to time by the corporate procurement group.

Joel Rivera 
(159)

Digitally signed by Joel Rivera (159) 
DN: c=US, st=MA, l=Holyoke, 
o=ISO New England Inc, ou=USER 
ID - 600066941, ou=ISNE, cn=Joel 
Rivera (159), 
email=joel.rivera@libertyutilities.co
m 
Date: 2020.04.06 10:49:47 -04'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2020.04.06 
10:56:13 -04'00'
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Capital Project Business Case

LUCo Business Case
Page 1
Rev. 00
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Capital Project Business Case

LUCo Business Case
Page 2
Rev. 00

Category
Total Already
Approved

2019 2020 Beyond 2020 Total

Internal Labor $ $ $ 50,000 $ $ 50,000

External/Contractor Labor $ $ $ 50,000 $ $ 50,000

other $ $ $ $
Total Project Costs ($) $ $ $ 100,000 $ $ 100,000

The cost estimate is based on historical spending trends. 

https://community.libertyutilities.com/east/Pages/Engineering.aspx
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Capital Project Business Case

LUCo Business Case
Page 3
Rev. 00

i Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and
amended from time to time by the corporate procurement group.

Joel 
Rivera 
(159)

Digitally signed by Joel Rivera 
(159) 
DN: c=US, st=MA, l=Holyoke, 
o=ISO New England Inc, ou=USER 
ID - 600066941, ou=ISNE, cn=Joel 
Rivera (159), 
email=joel.rivera@libertyutilities.c
om 
Date: 2020.04.06 10:49:14 -04'00'

Charles 
Rodrigues

Digitally signed by 
Charles Rodrigues 
Date: 2020.04.06 
10:58:13 -04'00'
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GIS Mapping 8840 1972

Charles Rodrigues

Joel Rivera 8840 1972

X

X 

Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Joel Rivera Digitally signed by Joel Rivera 
Date: 2021.03.31 18:17:03 
-04'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2021.03.31 18:27:51 
-04'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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$ 273,898

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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GUIDANCE: If yes, please detail the specific assets that will be removed:    
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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Mandated Safety

Norman 
Gallagher

Digitally signed by Norman 
Gallagher 
Date: 2020.04.27 12:10:32 
-04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Gregory 
Clement

Digitally signed by Gregory 
Clement 
Date: 2021.03.17 14:02:55 
-04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 
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Project Manager to list resources specified in the Project Plan and used by the project.  

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2021.03.16 18:59:54 -04'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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CChange Order Form      
 

 LUCo Change Order Form  
Page 1 

Rev. 00 
 

    

Meter Purchases due to long purchase times and higher volumes of meters needed 

8840-2091 Meter Work Project ( Meter 
Purchases)

Meter Work Project ( Meter Purchases) 11/23/2020

8840-2091

Richard MacDonald 1/01/2020

Robert Mostone 12/31/2020

Robert Mostone In Scope  Out of Scope

Yes No

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor     
Materials     
Equipment     
Contractor/Subcontractor     
Burdens/Overheads     
AFUDC     
Total Project Cost $1,000,000 $300,000 $150,000 $1,450,000 

(As a result of the Change Order, where applicable, List the Impacts to schedule)

$400,000 $1,400,000
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CChange Order Form      
 

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

    

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment 
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc. 

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

                                                           

Manager / Staff 
(requisitioner/buyer):

Up to:

$25,000

Senior Manager: : Up to:

$50,000

Senior Director/Director: Up to 
$250,000

Robert Mostone

Director, Gas Operations
11/23/2020

State President / Senior 
VP / VP:

Up to

$500,000

Richard MacDonald

VP, Gas Operations

State President / Senior 
VP / VP:

Up to 

$500,000

Susan Fleck

President - LUNH

Regional President Up to

$3,000,000

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2020.11.30 11:05:47 -05'00'

Docket No. DG 20-105 
Attachment 2 

Page 400 of 502

472



CChange Order Form      
 

 LUCo Change Order Form  
Page 1 

Rev. 00 
 

    

Additional meter purchases benefits adequate stock available in 2021

8840-2091 Meter Purchase

8840-2091 1/28/2021

8840-2091 2020 

Richard MacDonald 1/1/2020

Robert Mostone 12/31/2020

Ryan Patnode In Scope  Out of Scope

Yes No 8840-2090 Transportation 
Fleet and Equipment 
Purchases 

(Double click embedded excel file to update; include contingency allowance in excel file)

Category Original Project 
Value 

Previous Approved 
Charges 

Current Change 
Order Amount 

Total 

Internal Labor     
Materials     
Equipment     
Contractor/Subcontractor     
Burdens/Overheads     
AFUDC     
Total Project Cost $1,000,000  $347,759 $1,347,759 

Additional meter purchase opportunities came available went other project under and total 
EnergyNorth capital portfolio. Additional meter purchases benefits ability to have adequate 
stock available in 2021. 

Click here to enter text. 

(As a result of the Change Order, where applicable, List the Impacts to schedule)
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CChange Order Form      
 

 LUCo Change Order Form  
Page 2 

Rev. 00 
 

    

i The Financial Work Order Section captures the work order this change falls under when the job was initially set-up
ii The Revised project end date is dependent on changes in scope that may deviate the schedule from the original plan 
iii The Change type for In scope or Out of scope changes fall within the following scenario: 

In Scope changes are deviations of scope from the original plan and approved budget that align to the original scope of the project but 
have revised pricing as a result of changes in pricing of labour, materials, and equipment 
Out of Scope changes are scope changes that were not originally planned for in the project baselines and approved budget.  Examples 
of this type of change are related to changes in technology, missed deliverables, a change in the project design altering the scope of the 
project, etc. 

iv In cases where the project no longer has contingency to cover project change orders, please specify any other sources of funds that would address the project variance (i.e. not executing another project, delaying scope of another 

project, etc)

v Approvals for work orders and purchase orders are subject to the limits set forth in the Approval Limits of Authority Policy owned and amended 
from time to time by the corporate procurement group. 

                                                           

Manager / Staff 
(requisitioner/buyer):

Up to $25,000

Senior Manager: : Up to $50,000

Senior Director/Director: Up to $250,000 Robert Mostone

Director Gas

State President / Senior 
VP / VP:

Up to $500,000 Richard 
MacDonald

VP Operations

Regional President: Up to 
$3,000,000

James Sweeney

East region VP

Corporate - Sr VP 
Operations:

Up to 
$5,000,000

Corporate - Exec Team 
Member (CEO, CFO, 
COO, Vice Chair):

Over 
$5,000,000

Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2021.02.01 14:18:36 -05'00'

Richard MacDonald
Digitally signed by Richard 
MacDonald 
Date: 2021.02.03 14:48:56 -05'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2021.03.08 14:22:29 -05'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

ddorn Digitally signed by ddorn 
DN: cn=ddorn, o, ou, 
email=douglas.dorn@libertyutilities.com, c=US 
Date: 2021.03.11 12:54:16 -05'00'

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2021.03.16 17:48:21 -04'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 
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Project Manager to list resources specified in the Project Plan and used by the project.  

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

ddorn Digitally signed by ddorn 
DN: cn=ddorn, o, ou, 
email=douglas.dorn@libertyutilities.com, c=US 
Date: 2021.03.11 12:53:42 -05'00'

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2021.03.12 10:20:16 -05'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 
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Project Manager to list resources specified in the Project Plan and used by the project.  

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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8840-2096
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8840-2096
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Project Close Out Report    

Requesting Region or 
Group:

Liberty Utilities- NH-
Gas Operations

Date of Closeout  
(MM/DD/YY):

01 September 2020

Project Name: Liberty @ Centre Vault Door 8840-2096 

Requesting Region: Sponsor (Name):  

Project Champion: David Sandrelli Project ID

Project Status X In Service X Complete X Closed
Project Start Date: Project Completion 

Date:
01SEP20

Requested Capital ($) $10,000 Expenditure Included in 
Approved Budget?

 Yes
X No

Section 1. Approval

Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein.

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101)

Approver Name Title Signature Date

David Sandrelli Project Lead
Production Supervisor

Project Sponsor

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section.

Item Question Response

2.1 Do you agree that the product and/or service is ready to be deployed? Yes X No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes X No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes X No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes X No 

P d ti S ipProduction Supervisor 3/17/21
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Project Close Out Report    

Item Question Response

2.5 Do you agree the project should be closed? If no, please explain: Yes X No 

Scale of 1 thru 5; 5 = highest

Rate your level of satisfaction with regards to the project outcomes listed below

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section.

Item Question Response

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes X No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes X No 

3.4 Identify the storage location for the following project documents items:

Item Document Location (e.g., Google Docs, Webspace) Format

3.4a Business Case W:\Control\Production\Projects\2020
Buisness Cases-CAPEX\Liberty  Centre

X Electronic
Manual

3.4b If available, the Final Project Schedule Electronic
Manual

3.4c Budget Documentation and Invoices \\utilities.local\users\nh\dsandrelli\Docume
nts\Purchasing\Phoenix Precast\2020

X Electronic
Manual

3.4d Status Reports Electronic
Manual

3.4e Risks and Issues Log Electronic
Manual

3.4f Final deliverable Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii

Project Manager to list resources specified in the Project Plan and used by the project. 
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Project Close Out Report    

Name Role Type 
(e.g., Contractor, 
Employee)

Phoenix Precast Build riser and install with doors on pits Contractor

Section 5. Project Lessons Learned

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future.

Problem Statement Problem Description References Recommendation

None

Section 7. Open Issues

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections.

Issue Planned Resolution

Section 8. Project Cost Summary

Project Manager and Functional Lead to provide details for the following tables.

Cost Category 1- Budget 2- Actual 3 = 1 -2 Variance
Cost of Design & 
Engineering ($)
Cost of Materials ($)
Cost of Construction ($)
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Project Close Out Report    

External Costs ($)
Internal Costs ($)
Other ($)
AFUDC ($)
Total Project Costs ($) $10,000      $7,740 $2.260

Reasons for Variance Impact

Change order 31
$10,000

 

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.

Registry of All Job Codes  (Regional, Corporate, 
LABs)

402096-37801

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this.
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GUIDANCE: If yes, please detail the specific assets that will be removed:  Yes, dependent on individual purchase 
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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Mandated Safety
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Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2020.03.27 08:44:37 
-04'00'

Rich 
MacDonald

Digitally signed by Rich 
MacDonald 
Date: 2020.04.09 11:18:09 
-04'00'
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Liberty Utilities- NH-
Gas Operations

03/31/21

Replacement Services Random  8843-2002 

(Name) Robert Mostone 

Steve Rokes 

In Service Complete Closed

12/31/20

$10,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Steve Rokes Project Lead

Robert Mostone
Project Sponsor 3/19/21

Richard MacDonald Operations Manager 3/31/2021

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule N/A Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Steve Rokes Project Manager Employee

Robert Mostone Project Sponsor Employee

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

None

Section 8. Project Cost Summary 
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$10,000      $ 286 $9,714

 

See Wennsoft for job numbers based off project number

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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GUIDANCE: If yes, please detail the specific assets that will be removed:  Yes, dependent on individual purchase
1. Original Cost of Plant to be removed (if known):
2. What is the replacement cost of the plant being removed (if original cost not known)?
3. Original Work Order of Plant to be removed (if known):
4. Is the Plant being removed reusable?

What is the year of original installation of the plant being removed
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Mandated Safety
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Bradford 
Marx

Digitally signed by 
Bradford Marx 
Date: 2020.04.22 
09:49:02 -04'00'

Andrew 
Bernier

Digitally signed by Andrew 
Bernier 
Date: 2020.04.23 07:49:23 
-04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Bradford Marx Digitally signed by Bradford Marx 
Date: 2021.03.16 09:48:06 -04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.31 15:07:20 -04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 

Docket No. DG 20-105 
Attachment 2 

Page 452 of 502

524



  

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Mandated Safety

Andrew 
Bernier

Digitally signed by 
Andrew Bernier 
Date: 2020.04.30 
09:55:08 -04'00'

Charles 
Rodrigues

Digitally signed by Charles 
Rodrigues 
Date: 2020.04.30 11:14:06 
-04'00'
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Rich MacDonald
Digitally signed by Rich 
MacDonald 
Date: 2020.04.30 12:26:53 
-04'00'

Susan Fleck
Digitally signed by Susan Fleck 
Date: 2020.04.30 13:04:24 
-04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

Brian R. Frost
Digitally signed by Brian R. 
Frost 
Date: 2021.03.22 14:47:29 
-04'00'

Andrew Bernier
Digitally signed by Andrew 
Bernier 
Date: 2021.03.30 13:38:45 -04'00'
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Scale of 1 thru 5; 5 = highest 

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.

Docket No. DG 20-105 
Attachment 2 

Page 461 of 502

533



  

 

GUIDANCE: If yes, please detail the specific assets that will be removed:  Yes, dependent on individual purchase 
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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Mandated Safety

Robert Mostone
Digitally signed by Robert 
Mostone 
Date: 2020.04.21 15:33:03 -04'00'
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Liberty Utilities- NH-
Gas Operations

03/31/2021

Capital Tools/Equipment 8843-2012 

(Name) Richard Macdonald 

Robert Mostone 

In Service Complete Closed

12/31/2020

$35,000 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Robert Mostone Project Lead 3/31/2021

Richard MacDonald Project Sponsor 3/31/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 5/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule N/A Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Robert Mostone Project Manager Employee

Section 5. Project Lessons Learned 

N/A N/A N/A N/A

Section 7. Open Issues 

None 

Section 8. Project Cost Summary 
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$35,000      $2,426 $32,574

 

See accounting

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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GUIDANCE: If yes, please detail the specific assets that will be removed:    
1. Original Cost of Plant to be removed (if known): 
2. What is the replacement cost of the plant being removed (if original cost not known)? 
3. Original Work Order of Plant to be removed (if known): 
4. Is the Plant being removed reusable? 

What is the year of original installation of the plant being removed
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Mandated Safety
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Steve Rokes 

Norman 
Gallagher

Digitally signed by Norman 
Gallagher 
Date: 2020.08.15 09:02:49 
-04'00'
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Provide brief explanation on basis of estimate, activities completed to determine costs 
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Steve Rokes 

Norman 
Gallagher

Digitally signed by Norman 
Gallagher 
Date: 2020.08.15 09:01:25 
-04'00'
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Liberty Utilities- NH-
Gas Operations

03/31/2021

Propane Boiler Replacement - Keene  8843-2022 

(Name) Robert Mostone 

Steve Rokes 

In Service Complete Closed

12/31/2021

$25,453 Yes
No

Section 1. Approval 

Approver Name Title Signature Date

Steve Rokes Project Lead
Steve Rokes 

4/2/2021

Robert Mostone Project Sponsor  4/2/2021

Operations Manager

Accounting Manager

Section 2. Final Deliverable/Deployment Checklist 

2.1 Do you agree that the product and/or service is ready to be deployed? Yes X No 

2.2 Do you agree the product and/or service has sufficiently met the stated business goals 
and objectives?

Yes X No 

2.3 Do you fully understand and agree to accept all operational requirements, operational 
risks, maintenance costs, and other limitations and/or constraints imposed as a result of 
ongoing operations of the product and/or service?

Yes X No 

2.4 Has the final unitization estimate been provided to Property Accounting? Yes X No 
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2.5 Do you agree the project should be closed? If no, please explain: Yes X No 

2.5 Project Quality 5/5

2.6 Product and/or Service Performance 5/5

2.7 Scope 5/5

2.8 Cost (Budget) 5/5

2.9 Schedule 4/5

Section 3. Project Documentation Checklist 

3.1 Have project documentation and other items (e.g., Business Case, Project Plan, Charter, 
Budget Documents, Status Reports) been prepared, collected, filed, and/or disposed?

Yes No 

3.3i Were audits (e.g., project closeout audit) completed and results documented for future 
reference?  

Yes No 

3.4 Identify the storage location for the following project documents items:

3.4a Business Case See W Drive Electronic
Manual

3.4b If available, the Final Project Schedule N/A Electronic
Manual

3.4c Budget Documentation and Invoices W Drive and with Accounts Payable Electronic
Manual

3.4d Status Reports See accounting monthly reports Electronic
Manual

3.4e Risks and Issues Log N/A Electronic
Manual

3.4f Final deliverable See Wennsoft for project details and 
associated costs

Electronic
Manual

3.4g If applicable, verify that final project deliverable for the project is attached or storage location is identified 
in 3.4.

Section 4. Project Team ii
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Steve Rokes Project Champion Employee

Section 5. Project Lessons Learned 

Timing/Scheduling Delay in getting process 
started and sending down 
payment to Contractor, 
delayed ordering and 
shipment of unit.

Should have started 
process and project a bit 
earlier in the year. 
Completion was just close 
to winter!

N/A N/A N/A N/A

Section 7. Open Issues 

N/A N/A

Section 8. Project Cost Summary 
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$25,453      $16,842 $8,611

Change order #1 $36,650

 

See Wennsoft for job numbers based off project number

i This section assumes an accounting audit has been completed ensuring all outstanding payments have been reconciled to the 
project 
ii For Section 4 in filling out the Project Team Section, for those projects following the materiality limit set forth in the work 
order approval limits greater than $5M please complete this section, all other projects do not require this. 
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DDorn Digitally signed by DDorn 
DN: cn=DDorn, o, ou, 
email=douglas.dorn@libertyutilities.com, c=US 
Date: 2020.11.17 13:59:13 -05'00'

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2020.11.17 16:19:39 -05'00'

Richard MacDonald Digitally signed by Richard MacDonald 
Date: 2020.11.30 17:12:16 -05'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

ddorn Digitally signed by ddorn 
DN: cn=ddorn, o, ou, 
email=douglas.dorn@libertyutilities.com, c=US 
Date: 2021.03.08 11:03:26 -05'00'

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2021.03.08 14:34:59 -05'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 

Project Manager to list resources specified in the Project Plan and used by the project.  
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Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 
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Project Manager and Functional Lead to provide details for the following tables. 

Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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DDorn
Digitally signed by DDorn 
DN: cn=DDorn, o, ou, 
email=douglas.dorn@libertyutilities.com, c=US 
Date: 2020.08.14 11:17:39 -04'00'

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2020.08.14 13:39:11 -04'00'
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Approval of the Project Closeout and Assessment Report indicates an understanding and formal agreement that the 
project is ready to be closed. By signing this document, each individual agrees all administrative, financial, and 
logistical aspects of the project should be concluded, executed, and documented as described herein. 

Further, by signing this Report, it is accepted that CWIP (FERC Account 107) should be transferred to Utility in 
Plant Service (FERC Account 101) 

Sponsor to respond to each question. For each “no” response, include an issue in Open Issues section. 

ddorn Digitally signed by ddorn 
DN: cn=ddorn, o, ou, 
email=douglas.dorn@libertyutilities.com, c=US 
Date: 2021.03.11 12:54:32 -05'00'

Richard Foley
Digitally signed by Richard Foley 
DN: cn=Richard Foley, o=Liberty Utilities, ou, 
email=richard.foley@libertyutilities.com, c=US 
Date: 2021.03.16 17:53:05 -04'00'
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Scale of 1 thru 5; 5 = highest

Project Manager Respond to each question. For each “no” response, include an issue in Open Issues section. 
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Project Manager to list resources specified in the Project Plan and used by the project.  

Project Team to identify lessons learned specifically for the project. State the lessons learned in terms of a problem 
(issue).If available please include a Lesson Learned Log in the attached.. Please summarize the top three issues on 
the project and the recommended improvements to correct a similar problem in the future. 

Project Manager and Functional Lead to describe any open issues and plans for resolution within the context of 
project closeout. Include an open issue for any “no” responses in the Final Product and/or Service Acceptance 
Checklist and the Project Artifacts Checklist sections. 

Project Manager and Functional Lead to provide details for the following tables. 
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Project Manager to list of all work orders associated with project that should be closed once Close Out Report is 
accepted.
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Liberty (EnergyNorth) Docket No. DG 20-105

Bill Impact Page 1 of 1

Annual Impact

Line

1 Annual Increase due to Step Increase $4,000,000

2

3 Annual Throughput (see DG 20-104 COG filing - schedule 10B) 178,132,666                   

4

5 Increase Factor $0.0225

6

7

8 Typical R-3 Residential bill $1,112

9

10 Typical Usage 811                                   

11

12 Annual Increase for Residential Heating customer $18.21

13

14 Percent Bill Increase 1.64%

15

16

17 Typical G-41 $2,819

18

19 Typical Usage 2,261                               

20

21 Annual Increase for G-41 customer $50.77

22

23 Percent Bill Increase 1.80%

24

25

26 Typical G-42 $18,647

27

28 Typical Usage 18,075                             

29

30 Annual Increase for G-42 customer $405.88

31

32 Percent Bill Increase 2.18%

33

34

35 Typical G-52 $15,015

36

37 Typical Usage 17,937                             

38

39 Annual Increase for G-52 customer $402.78

40

41 Percent Bill Increase 2.68%
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